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Four Acre Trust
Report of the trustees
For the year ended 31 March 2016
The trustees present their report and the unaudited financial statements for the period ended 31
March 2016.
The financial statements have been prepared using the accounting policies set out in note 1 to the
financial statements and comply with the charity's trust deed, applicable law and the requirements
of the Statement of Recommended Practice - Accounting and Reporting by Charities (effective
January 2015).
Structure, management and governance
John Bothamley founded the Trust with funds accumulated from business activities in the building
industry and property development. He continues to act as pro bono Manager of the Trust. All
trustees are appointed for both the specific and broad based experience they have.
Trustees met formally four times this year to assess applications and consider outcomes of existing
and ongoing projects. The following items were all formally reviewed during the year:
▪ Trustee governance;
▪ Current year’s performance;
▪ Risk assessment;
▪ Financial review;
▪ Reserves policy; and
▪ Plans for the future.
Each trustee plays a full role in the Trust’s work and brings particular areas of expertise to bear.
The trustees who served during the year were John Bothamley, Mary Bothamley, Marion Baker,
Stephen Ratcliffe and Taymour Ezzat. June Horton is the Trust Administrator.
Activities and objectives
Four Acre Trust exists to help people, especially children, make the most of their lives. The objects
of the charity are to advance education, relieve sickness and poverty and pursue any other
charitable purposes as the Trustees in their absolute discretion decide.
Four Acre Trust spends not only income but some of its capital with an eventual aim of closing
down depending on funding decisions. Trustees took the decision in Autumn 2010 to stop
accepting applications from new enquirers, except in those circumstances where they have
specifically invited an application. The focus of support is existing recipients, newly invited
applicants and predominantly for those charities working in schools and in early intervention
programmes.
Trustees continue to be concerned by those charities, often with good projects, who fail to be able
to demonstrate good cost accountancy procedures.
Achievements and performance
The Trust had another positive year building relationships with some new potential recipients and
seeking out suitable projects to support. Charitable expenditure was £668,671 (2015: £729,954)
and of this 6% was spent on capital projects and 38% on international projects.
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The level of our grant distribution has been lower than we would have liked, partly because we have
restricted our areas of support but also because we have found it difficult to find really effective and
efficient operating charities. Since 1996 we have maintained our strapline of “helping children to
have a better start in life” originally supporting smaller charities genuinely providing services beyond
that of the statutory sector. Over time the sector has changed with larger charities effectively
becoming service providers on contracts; smaller ones swamped with regulations struggling to
maintain themselves on the back of irregular and short term grants. Trying to find those well
organised and stable small/medium sized charities is difficult. Like many grant making trusts Four
Acre Trust has relaxed its rules and now sometimes makes grants for work that should be paid for
by the state. Further, 4AT likes and supports the moves to social businesses, on the basis that a
service that is necessary and good should, and can be, funded by those responsible.

Some time has been spent considering some sort of investment in Africa, on the basis that
increasing economic activity is another way of promoting more sustainable communities; work
continues on this.
Schools Programme
Trustees are concerned about the organisation of education in this country believing that the
concentration on examination results does not produce good rounded personalities in many cases.
Concentrating on improving presentational skills and involvement with local charities are two major
projects. Work is on-going, with other interested parties, considering the best way for schools to
become part of the academy system. Trustees have major concerns that concentration on
academic achievement at the expense of vocational and soft skills is counter productive.
Talk the Talk
Delivering a Confident Communication for Life programme which inspires students through:
▪ An engaging confident communication masterclass run over a full school day;
▪ Expert trainers coaching and supporting students in groups of 22-28 to deliver a structured
presentation to their peers at the end of the day;
▪ Individual, pair and group activities that teach and develop the use of structure in presentations,
essay writing and exam answers;
▪ Students being taught to identify and use persuasive language techniques to get their message
across;
▪ A classroom-based workshop that highlights and nurtures employability skills, interview
techniques and key presentation methods; and
▪ Follow up lessons delivered by school teachers to embed a culture of civilised conversation.
This programme is delivered to secondary schools particularly in rural and deprived areas, at a high
discount on actual cost. Many schools in Wales are clients together with an increasing number
throughout the south and midlands of England. Relationships with schools are maintained by
Schools Liaison Directors who work with teachers deciding on the best times to deliver the
workshops and to which age groups.
By popular request the work also includes Continuing Professional Development for Teachers
(TTT4T). This is a new addition to the work and involves a senior trainer, with teaching experience,
spending a full day in a school working with Head Teachers and Senior Leadership Teams
understanding the local operational constraints and inspiring teachers to become better
communicators. This work is clearly the responsibility of the education authorities and is charged at
full cost recovery.
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First Give
Work in partnership with secondary schools to help students to give their time, tenacity and talents
to improve their local communities. Their vision is to help build a new generation of motivated and
switched-on young people who want to use their skills to support local charities and make the lives
of others in and around their communities better. The First Give Programme is delivered through a
fully resourced scheme of work that is interactive and student-led. Over eight lessons, the
Programme encourages an entire year group of students to identify social issues in their area and
engage with local charities that address them. The students will then have the opportunity to
compete for £1,500 of grant money for their local charity. Teams will do this by advocating for their
charity in a school competition.
Early Intervention
Trustees believe early intervention can make a big difference in a child’s life and continue to explore
initiatives in this field of work; and to seek out suitable programmes to support. Trustees continued
their involvement with the Impetus Trust/Sutton Trust Early Years programme through funding
RippleZ Family Nurse Partnership project, and a number of Home-Start schemes.
Risk management
The principal risk is the non-payment of promised grants and these are so small in relation to the
Trust’s resources as to be considered minimal.
Financial review
John Newlands Ltd and John Bothamley continue to provide grants and the investments are
regularly reviewed both by the Trustees and an Investment Committee comprising of one financial
professional working pro bono alongside John Bothamley and Taymour Ezzat. In December 2015 it
was agreed that Taymour Ezzat would administer the investments of the Trust on an arm’s length
basis, he is an investment manager with Herald Investment Management Ltd. Investment criteria
are reviewed annually.
Administration costs have risen mainly because of the “in house” delivery of the Talk The Talk
programme. However from September 2015, the start of the new academic year, a part payment
charging regime has been put in place with schools now contributing to 40% of the costs. This will
allow the Trust to support more schools and builds on the commitment of schools to embed oracy
within their school culture.
Continuing high levels of income have pushed forward our spend out proposals. Steps are being
taken to increase funding in the coming year. Our “matched funding” initiative in 2012 has again
been offered to recent and regular recipients, whereby 4AT matches donations pound for pound on
donations received from new donors. This helps to incentivise potential donors to consider their
gifts are doubled and inspires fundraisers to look further afield to seek out new supporters.
Reserves Policy
The trustees have sufficient funds available for grants to be paid over the next 12 months, without
any requirement to realise investments. Funds carried forward at 31 March 2016 total £4,895,011
(2015 £4,613,536).
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Plans for the future
The trustees remain committed to working in a supportive and close relationship with charities and
to expand their involvement especially in the areas of the Schools Programme and Early
Intervention. Trustees are always pleased to hear from competent charities working in these areas
and social businesses seeking investment. In particular, the promotion of good communication
between individuals and groups is central to the Trust's ethos.
Statement of responsibilities of the trustees
I
The trustees are required to prepare financial statements for each financial year, which give a true
and fair view of the state of affairs of the charity and the incoming resourcesl and application of
resources, including the net income or expenditure, of the charitable company for the year. In
preparing those financial statements the trustees are required to:
select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charities SORP;
make judgements and estimates that are reasonable and prudent;
state whether applicable accounting standards and statements of recommended practice have
been followed, subject to any material departures disclosed and explained in the financial
statements; and
prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in operation.
The trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charity and which enable them to ensure that the
financial statements comply with the Charities Act 2011. The trustees are also responsible for
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.
The trustees confirm that to the best of their knowledge there is no information relevant to the audit
of which the auditors are unaware. The trustees also confirm that they have taken all necessary
steps to ensure that they themselves are aware of all relevant audit information and that this
information has been communicated to the auditors.
Members of the charity guarantee to contribute an amount not exceeding £1 to the assets of the
charity in the event of winding up. The trustees are members of the charity but this entitles them
only to voting rights. The trustees have no beneficial interest in the charity.
Auditors
Godfrey Wilson Limited were appointed as auditors to the charity during the year and have
expressed their willingness to continue in that capacity.
Approved by the trustees on 23 August 2016 and signed on their behalf by:
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Independent auditors' report
To the members of
Four Acre Trust
We have audited the financial statements of Four Acre Trust for the year ended 31 March 2016
which comprise the statement of financial activities, balance sheet and the related notes. The
financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
This report is made solely to the charity's trustees, as a body, in accordance with section 144 of the
Charities Act 2011 and the regulations made under section 154 of that Act. Our audit work has been
undertaken so that we might state to the charity's trustees those matters we are required to state to
them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the charity and the charity's trustees as a body,
for our audit work, for this report, or for the opinions we have formed.
Respective responsibilities of the trustees and auditors
As explained more fully in the Trustees' Responsibilities Statement, the trustees are responsible for
the preparation of the financial statements and for being satisfied that they give a true and fair view.
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in
accordance with regulations made under Section 154 of that Act. Our responsibility is to audit and
express an opinion on the financial statements in accordance with applicable law and International
Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing
Practices Board’s Ethical Standards for Auditors.
Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial statements are free from material
misstatement, whether caused by fraud or error. This includes an assessment of whether the
accounting policies are appropriate to the charity’s circumstances, and have been consistently
applied and adequately disclosed, the reasonableness of significant accounting estimates made by
the trustees, and the overall presentation of the financial statements. In addition, we read all the
financial and non-financial information in the Annual Report to identify material inconsistencies with
the audited financial statements. If we become aware of any apparent material misstatements or
inconsistencies, we consider the implications for our report.
Opinion on financial statements
In our opinion the financial statements:
▪ give a true and fair view of the state of the charity's affairs as at 31 March 2016 and of its
incoming resources and application of resources, including its income and expenditure, for the
year then ended;
▪ have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and
▪ have been prepared in accordance with the requirements of the Charities Act 2011.
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Independent

auditors'

report

To the members of
Four Acre Trust
Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Charities Act 2011 requires
us to report to you if, in our opinion:
• adequate accounting records have not been kept or returns adequate for our audit have not
been received from branches not visited by us;
• the financial statements are not in agreement with the accounting records and returns;
• certain disclosures of trustees' remuneration specified by law are not made; or
• we have not received all the information and explanations we require for our audit.

Date:

l3

k.JU\l~

~I\o

Rob Wilson FCA
(Senior Statutory Auditor)
For and on behalf of:
GODFREY WILSON LIMITED
Chartered accountants and statutory auditors
Zone 10 Bath Road Studios
470 Bath Road
Bristol
BS43HG
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Consolidated statement of financial activities (incorporating an income and expenditure account)
For the year ended 31 March 2016

Restricted Unrestricted
Note
£
£
Income (and endowments) from:
Donations and legacies
Charitable activities
Investments

2015
Total
£

-

829,118
70,320
200,574

829,118
70,320
200,574

732,587
9,750
176,025

Total income (and endowments)

-

1,100,012

1,100,012

918,362

Expenditure on:
Charitable activities

-

668,671

668,671

728,954

-

668,671

668,671

728,954

Net gains / (losses) on investments

-

-

-

-

Net income / (expenditure)

-

431,341

431,341

189,408

Transfers between funds

-

-

-

-

Other recognised gains / (losses):
Gains / (losses) on revaluation of assets
Net gains/ (losses on investments

-

(149,866)

(149,866)

190,408
77,200

-

281,475

281,475

457,016

Reconciliation of funds:
Total funds brought forward

-

4,613,536

4,613,536

4,156,520

Total funds carried forward

-

4,895,011

4,895,011

4,613,536

Total expenditure

Net movement in funds

3
4

2016
Total
£

5

6

All of the above results are derived from continuing activities. There were no other recognised gains
or losses other than those stated above. Movements in funds are disclosed in Note 15 to the
accounts.
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Balance Sheet
As at 31 March 2016

£

2015
£

4,336,824
100,000
4,436,824

4,375,861
100,000
4,475,861

2016
Note
Investments
Investments
Programme related investments

£

9
10

Current assets
Debtors
Cash at bank and in hand

12

Creditors: amounts falling due within 1 year

13

176,380
339,770

141,875
341,434

516,150

483,309

(57,963)

(345,634)

Net current assets
Net assets

458,187

137,675

4,895,011

4,613,536

4,895,011

4,613,536

4,895,011

4,613,536

14

Funds
Unrestricted funds:
General funds

15

Total funds

Approved by the trustees on 23 August 2016 and signed on their behalf by:
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1. Accounting policies
a) Basis of preparation
The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities in preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)) and the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).
Four Acre Trust meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in
the relevant accounting policy notes.
b) Going concern basis of accounting
The accounts have been prepared on the assumption that the charity is able to continue as a
going concern, which the trustees consider appropriate.
c) Reconciliation with previous Generally Accepted Accounting Practice
In preparing the accounts, the trustees have considered whether in applying the accounting
policies required by FRS 102 and the Charities SORP FRS 102 the restatement of comparative
items was required. No restatement was carried out.
d) Income
Income is recognised when the charity has entitlement to the funds, any performance conditions
attached to the items of income have been met, it is probable that the income will be received
and the amount can be measured reliably.
Income from the government and other grants, whether 'capital' grants or 'revenue' grants, is
recognised when the charity has entitlement to the funds, any performance conditions attached
to the grants have been met, it is probable that the income will be received and the amount can
be measured reliably and is not deferred.
f) Interest receivable
Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the charity: this is normally upon notification of the interest paid or payable by the
bank.
g) Funds accounting
Unrestricted funds are available to spend on activities that further any of the purposes of the
charity. Designated funds are unrestricted of the charity which the trustees have decided at their
discretion to set aside to use for a specific purpose. Restricted funds are donations which the
donor has specified are to be solely used for particularly areas of the charity's work or for
specific projects being undertaken by the charity.
h) Expenditure
Expenditure is recognised once there is a legal or constructive obligation to make a payment to
a third party, it is probable that settlement will be required and the amount of the obligation can
be measured reliably.
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1.

Accounting policies (continued)
i) Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts due.
j) Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a
short maturity of three months or less from the date of acquisition or opening of the deposit or
similar account.

k) Transition to FRS 102
No restatement of the opening fund position was required in making the transition to FRS 102.
The transition date was 1 April 2014.

2.

Prior period comparatives
Restricted
£

Unrestricted
£

2015
Total
£

Income from:
Donations and legacies
Charitable activities
Investments

-

732,587
9,750
176,025

732,587
9,750
176,025

Total income

-

918,362

918,362

Expenditure on:
Charitable activities

-

728,954

728,954

Total expenditure

-

728,954

728,954

Net income / (expenditure)

-

189,408

189,408

Transfers between funds

-

-

-

Net movement in funds

-

189,408

189,408
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3.

4.

Donations and legacies
Restricted
£

Unrestricted
£

2016
Total
£

2015
Total
£

Donations > £5,000
John Bothamley
John Newlands Limited

-

229,118
600,000

229,118
600,000

458,827
273,760

Total donations and legacies

-

829,118

829,118

732,587

Restricted
£

Unrestricted
£

2016
Total
£

2015
Total
£

Talk the Talk schools

-

70,320

70,320

9,750

Total charitable activities

-

70,320

70,320

9,750

Charitable activities
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5.

Total resources expended
Charitable
activities
£

2016 Total
£

2015 Total
£

Grants payable
Talk The Talk programme expenses
Support costs
Audit and accountancy

436,977
218,380
10,530
2,784

436,977
218,380
10,530
2,784

533,603
192,033
24
3,318

Total resources expended

668,671

668,671

728,978

2016
£

2015
£

18,101
25,000
38,000
60,000
55,600
5,000

60,000
160,000
7,500
62,500
(79,724)

39,350
17,058
13,600
13,000
20,000
70,000
5,000
10,000
15,000
1,500
58,687
42,408
150,000
3,000
10,000
30,000
35,000
-

436,977

533,603

Grants payable were made to the following institutions:
Best Beginnings
Cranfield Trust
DebateMate
Digismart
Dressability
Education for All
Essex Boys and Girls Club
Family Action
First Give
Herefordshire Tertiary Education Trust
Home-Start Torridge
Impetus Trust / RippleZ
Jamie's Farm
National Education Trust
PEAS
Reachout Youth
Room to Read
Rural Media Company
Salter's Hill Charity
Vision for the Future
XLP
Less written back grants from prior periods

25,000
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6.

Net movement in funds
This is stated after charging:

Trustees' indemnity insurance
Trustees' reimbursed expenses
Auditors' remuneration:
 Statutory audit (including VAT)

7.

2016
£

2015
£

-

-

2,784

3,294

2016
£

2015
£

10,842

18,682

10,842

18,682

2016
No.

2015
No.

1

1

Staff costs and numbers
Staff costs were as follows:

Salaries and wages

No employee earned more than £60,000 during the year.

Average number of employees (full-time equivalent)
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8.

Taxation
The charity is exempt from corporation tax as all its income is charitable and is applied for
charitable purposes.

9.

Investments
2016
£

2,015
£

Market value:
At 1 April
Additions
Disposals proceeds
Realised gains / (losses)
Unrealised gains / (losses)

4,375,861
110,829
(149,866)

4,008,623
795,417
(618,587)

At 31 March

4,336,824

4,375,861

2016
£

2,015
£

Historical cost:
At 1 April
Additions
Disposals

2,269,716
-

2,636,954
-

At 31 March

2,269,716

2,636,954

2016
£

2,015
£

972,353
1,015,858
1,578,306
770,306

1,034,920
947,310
1,609,547
784,083

4,336,823

4,375,860

2016
£

2,015
£

1

1

190,408

There were no investments assets held outside the UK

Listed UK investments include the following:
Charitrak Barclays Global Investors
Charities Property Fund
M&G Investments
Newton Growth and Income Fund

Shares in group undertakings include the following:
Four Acre Trading Limited
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10. Programme related investments
2016
£

2,015
£

Market value:
At 1 April
Disposals

100,000
-

306,963
(206,963)

At 31 March

100,000

100,000

The purpose of this loan is to support UK Youth in funding its Youth Achievement Foundation
programme. It is repayable in full in April 2017.

11. Subsidiary undertakings
Four Acre Trading Ltd.
This subsidiary is 100% owned by Four Acre Trust, and the sub owns a development site in
Essex. The company was dormant throughout this and the last financial year.
2016
£

2015
£

Turnover

-

-

Cost of sales

-

-

Gross profit

-

-

Other operating income
Administrative expenses

-

-

Operating profit

-

-

Interest receivable

-

-

Profit on ordinary activities

-

-

Corporation tax
Gift aid to parent undertaking

-

-

Profit for financial year

-

-

2016
£

2015
£

287,606
(297,222)

287,606
(297,222)

(9,616)

(9,616)

The aggregate of the assets, liabilities and funds was:

Assets
Liabilities
Funds
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12. Debtors
Trade debtors
Prepayments
Accrued income
Loan to Four Acre Trading Limited
Gift aid
Loan High Row

2016
£

2015
£

8,500
1,500
21,755
37,000
62,625
45,000

2,750
37,000
57,125
45,000

176,380

141,875

The loan High Row is a mortgage provided to the owners of High Row Hall and is secured on the
property. The interest rate charged is 4.25% and the loan is repayable in full in January 2017.
13. Creditors : amounts due within 1 year

Grants committed
Accruals
Deferred income
John Newlands Limited
John Bothamley

2016
£

2015
£

47,500
2,784
500
7,179
-

238,005
3,294
32,454
71,882

57,963

345,635

14. Analysis of net assets between funds
Restricted
£

Unrestricted
£

Total
£

Investments
Programme related investments
Current assets
Current liabilities

-

4,336,824
100,000
516,150
(57,963)

4,336,824
100,000
516,150
(57,963)

Net assets at 31 March 2016

-

4,895,011

4,895,011
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15. Movement in funds

Expenditure
£

Transfers
between
funds
£

At 31
March
2016
£

1,100,012

(818,537)

-

4,895,011

1,100,012

(818,537)

-

4,895,011

At 1 April
2015

Income

Unrestricted funds:
General funds

4,613,536

Total funds

4,613,536

16. Related party disclosures
John Bothamley, a trustee of Four Acre Trust, made donations during the year of £229,118
(2015: £458,827). He also paid expenses of £nil (2015: £71,882) on behalf of the charity.
John Newlands Limited, a company under the control of John Bothamley, made donations
during the year of £600,000 (2015: £273,780). The company also paid expenses of £28,905
(2015: £33,304) on behalf of the charity, at 31 March 2016 the amount owed to John Newlands
Limited by the charity was £7,179 (2015: £32,454).
First Give, a charity of which John Bothamley is a Trustee, received grants of £55,600 (2015:
£70,000) from Four Acre Trust.
Four Acre Trading Limited, a company owned 100% by the charity, was sold land by the charity
in 2009. £37,000 (2015: £37,000) remained outstanding in relation to maintenance charges.

Taymour Ezzat, a trustee of Four Acre Trust, provides investment management services on a
pro bono basis.
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